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WHAT MAKES MEBUIS STAND OUT

At Mebuis we pride ourselves on business intelligence, rich experi-
ence from top-notch advisors, and tangible outcomes.

BUSINESS INTELLIGENCE
& STRATEGY

We believe data speaks for itself. Therefore, we
utilize business intelligence and harness the power
of business analytics, data mining, visualization, and
tools to help your organizations reach better
data-driven decisions.

Using the latest insights and technology from the
field, we create services that fit with your
organization's internal capabilities and budget.

With a sustainable approach, we will help you
comprehend your data and use sophisticated tools
to achieve better performance yourself after we
complete our missions.

N
EXECUTIVE LEADERSHIP
AND ADVICE

A combination of years of expertise in various fields
is the biggest treasure of Mebuis. However, we
won't hold anything back when it comes to
business advisement for your organization.

We offer a personalized, C-level approach to your
business. We do this by listening, identifying, and
addressing current problems as well as

potential ones.

Next, we form an elite team to tackle the
challenges and help you sail through difficult times.

@ ACTIONABLE RESULTS

A truly efficient consultation must show the result.
That is our working motto.

At Mebuis we keep our shoulder to the wheel and
help you bring your business to the next level with
innovative and creative solutions.

We identify your business' resource-based
advantages and present actionable options to
take your business in the right direction.

All of our efforts will be reflected clearly in your
business's productivity, revenue, and profit.

OUR KEY ACHIEVEMENTS

At Mebuis we have supported clients and n
organizations that we constantly receive
positive feedback from. Most of the businesses
we consult with have established long-term

relationships with us.

we have developed, executed, and
implemented strategic plans that
worked wonders in every part of an
organization.

We have

we have built a custom SaaS
(Software as a service) platform.

or more

in multiple organizations within
two years.




LET'S GET THINGS DONE!

At Mebuis, we will walk you through a thorough process to ensure we understand your problems
and collect sufficient information from you before delivering any solutions.
The typical consultation process includes:

Let's meet up and talk about
your business as well as your
expectations from us.

We continue to support and More in-depth discussions will be
advise your business until

o . arranged to make sure Mebuis

you are confident to stan . understands your challenges,

on your own feet. Ice Breaklng strengths, and weaknesses.
Ongoing Consulting

& Coaching until Discussion
ready for more.

We evaluate the “ Based on the information
) collected from our talks and
consultation outcome, . . N
R intensive research, we will
receive feedback from you !

and close the contract. Proposal & propose the right solutions
for your business.

Closing up Acceptance

We execute the approved ) If the proposal is accepted and
solutions while you run your Execution & NDAs are signed, we perform a
business. We also rearrange Implementation complete assessment of the
the organization structure if by Phases organization, work with
needed and set up a system different key personnel and
for staff to follow and mointain Proposal & . d_epctrtments to drgw a clearer
the success of your business. Plannmg picture of your business.
Acceptance

Once the planning is finished and We identify and prioritize areas

established, we propose to help you for improvement. Then we

execute and implement the plan. suggest plans to solve specific

You need to keep running your business needs and technology

business, and with our help, together gaps with automation and

we can get the plan moving forward. integration.

WHO WE ARE

With 25+ years of experience in business consultation,

Mebuis focuses on providing practical and bespoke

solutions to a rapidly changing market. With our diverse

skill set, education, certifications, credentials, and

strategic directions we offer comprehensive packages and

services for various clients across the United States. We

believe through knowledge sharing, sustainable plans, and

in-depth collaborative client environments we can bring George C. Fassett, Jr.

an exceptional level of success to your business. e




OUR SERVICES

STABILITY

SALES &
MARKETING

FRACTIONAL
EXECUTIVE
LEADERSHIP

Assessment & Plan

Discover the changes your company needs to
make in order to grow.

Strategic Planning

Develop a winning business strategy
that delivers real results.

Business Continuity Planning

Keep your business running as usual, even if
disaster strikes.

Disaster Recovery Planning

Protect your business from any type
of danger.

Advertising & Marketing Plans

Reach the right people, the right way and boost
your sales.

Sales Playbooks

Skyrocket your sales with a winning playbook
that's filled with proven tactics.

Sales Development Plans

Create a revenue building machine that
maximizes every sales channel with efficiency
and reliability.

CEO, COO, CIO, CTO, CFO

Gain a C-Level executive that can help fill in
the gaps in your business.

FINANCE

©

TECHNOLOGY

ADDITIONAL

STARTUP OR
NEXT STEP

Financial Analysis & Modeling

Gain an accurate projection of your future business
goals with expertly crafted financial models.

Price Modeling

Build an effective pricing model that ensures
business stability and growth.

Business Intelligence

Track your business's most important metrics to
effectively measure growth and success.

Technology, Software, and Systems
Modernize Technology, Software, and Systems
to improve the way your business operates.

Project Services

Acquire a competent team that gets things
done for your business no matter what it is.

Business Consulting & Advisement

Gain exclusive advice from industry experts so
you're better equipped to lead your business.

Executive Coaching

Lead your business with an executive coach
who knows what it's like to be at the top.

Business Plans &
Investment Package

Get investors interested and take your business
or idea to new heights.
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